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The Challenge
With the goal of accepting only the most qualified students, Boston University (BU)
knows the importance of taking a close, holistic view at each student’s application.
Unfortunately, with tens of thousands of applicants every year, getting that
complete picture wasn’t easy – especially with the Admissions department relying
completely on paper.
With only 20 application readers and a tight timeframe, paper and manual
processes forced Admissions to run three shifts a day, including Saturdays. BU
knew it had to make a change.
That’s when it turned to OnBase by Hyland.

The Solution
With OnBase, all the documents required by Admissions are captured and stored
in one electronic location, making information easier to find. Switching to an
electronic format allows multiple staff members to view and work on student
files simultaneously. Any changes made to the files occur immediately within the
solution, so everyone is always working with the most up-to-date information.
As a result of these changes, BU saved over $140,000 in labor and printing costs.
On top of that, Admissions was able to cut all the extra shifts and only had to
work one Saturday, as opposed to the 14 they had to work in past years. This
was accomplished with 20 full-time employees and only a few temps, instead of
growing the staff to 45 staffers as they used to.
OnBase also added other efficiencies to the process, like ensuring applications get
into the hands of the best-suited application readers. Application readers need to
travel the world and naturally become familiar with the regions and schools they
visit most. OnBase routes applications from different regions to the readers most
familiar with them. That means even high schools with just 5 or 10 applicants
could get the same quality review as those from larger schools.

“We have never had the
opportunity to bring so much
change with a single project
implementation as we did
with OnBase.”

All of this enables BU to achieve its goal of complete application review more
efficiently than ever before.
“We already had the paper processes documented, but to be able to implement a
system in one cycle that just completely blows away probably hundreds of steps,
for me personally, was revolutionary,” said Marylou O’Donnell, senior associate
director of Enrollment Operations.

– Marylou O’Donnell, senior associate director
of Enrollment Operations, Boston University

The Difference
Creates a more holistic and efficient process: OnBase allows BU to read all student
applications cover to cover in a single, electronic location. This allows Admissions
staff to quickly access student files and make informed decisions with the whole
picture in mind. That way, BU knows it is selecting the best-fit students.
Cuts over $140,000 in labor and paper costs: By cutting the manual and paper-based
processes out of the equation, BU reduced the required number of staff during
application review season from 45 to 25. On top of that, they cut the extra shifts
review season normally required.
Delivers applications to the right hands: With OnBase, applications are automatically
delivered to the readers from that region. That way, those who best understand
the schools from that area review the student’s file, providing the most holistic
view into any given application.

Learn more at OnBase.com/HigherEd »

©2015 Hyland Software, Inc. All rights reserved. v01458-01501
Trademarks or registered trademarks are the property of their
respective owners.

