Solutions for the military
Drive efficiencies and compliance with automated, paperless processes

MILITARY PERSONNEL DIVISION (MPD)
TRANSPORTATION, SUPPLY AND LOGISTICS
INSPECTIONS AND INVESTIGATIONS

Housing assignments
Mobilization
Inventory management
ID card processing
Background checks and clearances
Criminal investigations

Complaints and harassment
Inspections and repairs

Facilities and equipment inspections

Paper documents, stacks of folders on desks and
overflowing filing cabinets put a heavy strain on your
military operations. Regardless of your department or
directorate, manual tasks necessitated by paper-based
processes create enormous processing delays that
lead to backlogs, lost documents and equipment and
unhappy personnel.

Eliminate manual data entry
How many hours do your employees spend transferring
data from paper forms and spreadsheets into electronic
systems? A capture strategy using tools that can read
paper and transfer data without manual entry allows
you to reallocate staff time, eliminate errors and
expedite processing.

Relying on paper and manual processes also causes a
lack of visibility into form completeness and accuracy,
infrastructure and investigations. This makes it difficult
to check on an application’s status or gain insight into
operational readiness. On top of that, decentralized files
and documents make collaboration and responding to
inquiries a true challenge. Paper continuously produces
delays as staff wait for the submittal of required
documents — or worse, lose a document or file altogether.

Go electronic to meet today’s expectations
Your military personnel expect the same efficiency and
convenience in online operations that they get in the
private sector. Leaving behind paper forms and using
e-forms helps achieve digital transformation. It also makes
it easier for personnel to focus on the important work of
delivering impactful and efficient programs and services.

Military personnel, bases and operations need a solution
that replaces paper with electronic documents, drives
efficiency through automation and provides complete
visibility into the mission at hand. Hyland’s content services
platform eliminates the paper-based and manual tasks that
slow things down and allows personnel to focus on the real
work that needs to get done.

REDUCE PAPER THROUGH DIGITAL
TRANSFORMATION
Reduce paper: Save time and money
By creating ways to capture documents electronically
and begin processes without paper, you can move things
online and eliminate manual tasks. Enabling your military
personnel with web-based electronic forms, workflows
and process automation removes tasks up and down the
line while making it virtually impossible to lose documents.

IMPROVE PROCESSES WITH WORKFLOW
Achieve straight-through processing
When everything has been completed the way it should
be — all documents provided, all boxes checked, all
qualifications in order — technology can route forms and
applications through a rules-based workflow without
human intervention. This translates into task prioritization,
faster completion and automated flagging of exceptions
that require the attention of a staff member only when it’s
time to review or make a decision.
Prioritize important work
A workflow process that knows the rules of your
operations — including things like supporting
documentation for eligibility or deadlines you must
meet — helps turn a pile of work into a prioritized set of
tasks. The workflow organizes work into what is ready
for staff to move along based on order of need, statute
or other rules.

Support compliance
Ensure military standards and performance specifications
are fully auditable and connect them to required
document submissions. Create a workflow solution that
matches your process and manages all relevant data and
documents that staff need to do their job.

PLATFORM FLEXIBILITY TO FIT EVERY BASE
AND OPERATIONAL NEED
Military personnel and operations provide a vast range
of services — from recruiting, training, organizing,
equipping and mobilizing to taking care of a staggering
array of facilities and property. A modern content
services platform can significantly improve processes
across your operations.
Military Personnel Division (MPD)
• ID card processing
• Assignment of housing
• Mobilization
• Promotions
Transportation, supply and logistics
• Inventory management
• Inspections and repair
• Supply chain automation
• Accounts payable
Inspections and investigations
• Background checks and clearances
• Criminal investigations
• Facilities and equipment inspections
• Complaints and harassment

Learn more at Hyland.com/Government
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