
5. SUPPLIER MANAGEMENT
What is it?
Supplier management features the centralization, control and optimization of supplier data. With this functionality, 

suppliers can upload invoices, check on payment statuses and update payment information on a self-service 

portal. Platforms establish a confluence for communication between buyers and suppliers, mostly to resolve errors, 

exceptions or other disputes. Supplier portals reduce low-value activity and labor duplication by consolidating 

queries into one platform.

Who benefits?
While self-service tools are created for the supplier, this 

element benefits the buyer as well, as it can increase supplier 

adoption of a company’s payables solution. Automated supplier 

management also reduces the manual work required to address 

disputes and queries, which increases time and cost savings 

while enhancing transparency among all parties. This leads 

to better visibility and communication, which improves both 

supplier relationships and supply chain operations as a whole.

of organizations deem supplier 
management functionality to 
be an important part of their  
AP software

about 80% 

THE 5 CORE COMPONENTS 
OF AP AUTOMATION

With insights into an organization’s working capital, accounts payable (AP) departments 

are fundamental to a business’s operational efficiency and financial success. However, AP 

remains a manual, labor-intensive and time-consuming process for many organizations.

Today, companies of all sizes are incorporating AP automation tools to increase efficiency, 

reduce departmental costs and drive revenue throughout the organization — resulting in 

an increasingly wide variety of AP automation software options. 

Not sure what AP automation means for an organization? We’ve broken down each of the 

five core components of AP automation, as well as who each is designed to benefit and 

how important it is, according to the 2020 Levvel Research Payables Insight Report.
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Understand the current state of the AP automation market and where you stand among your peers 
in terms of AP efficiency by downloading the 2020 Levvel Research Payables Insight Report.

Learn more at Hyland.com/AccountsPayable

1. INVOICE RECEIPT
What is it?
At the most basic level, invoice receipt involves using a scanner to scan paper invoices and then electronically 

storing the invoices in PDF format. 

The next level of automation uses optical character recognition (OCR) to automatically recognize text within 

these scanned invoices or PDF files and extract the relevant data, which is then verified against a set of 

configurable rules, such as invoice numbers within the AP system. 

Advanced automation goes a step further, pairing OCR with artificial intelligence (AI) that can intelligently enter 

information into the applicable invoice fields. It accomplishes this by using information from similar vendors and 

invoice formats to build an invoice pattern for an organization and invoice type. This ensures that invoicing gets 

increasingly accurate and requires less human intervention as time goes on.

Who benefits?
Automated invoice receipt has the largest impact on AP staff who 

are responsible for manual tasks such as data entry. Automation 

reduces the amount of time-consuming, low-value tasks AP clerks 

and accountants are charged with. It also reduces the volume of 

paper, which lowers department cost. Management-level staff can 

spend less time addressing discrepancies or solving disputes and 

turn their focus toward more strategic, value-adding initiatives.

of organizations with invoice 
receipt said it was an important 
feature of their AP software

78% 

INVOICE MANAGEMENT AND 
WORKFLOW AUTOMATION

What is it?
This element manages how different types of invoices are routed for approval and processed. With workflow 

automation, AP departments can customize workflows to their specific needs. For example, they can send one 

department’s invoices to a designated approver, set up approval chains with multiple approvers or require additional 

information for specific types of invoices.

User roles and access rights can be set to correspond to the organization’s existing hierarchy, and can be configured 

for exceptions. Many solutions give client administrators control over individual user access rights. Administrators can 

then delegate the types of approvals for each employee, their level of visibility and their authorized dollar thresholds.

Some solutions provide field-level matching, meaning that they match specific characters in invoice line items with 

their counterparts in the purchase orders (PO). If the invoice fails to match the PO, the exception management 

process starts — the document will be routed back to the supplier for correction or flagged to be examined internally. 

Invoice management and workflow automation gives AP departments a real-time look into documents’ status and 

progress, stores their history and provides an audit trail.

Who benefits?
Invoice workflows automate approval processes that were once 

manual, doing away with authorization via hand, email or even 

stamp-to-paper approvals. Instead of AP staff spending time 

tracking down the correct approver for each invoice — keeping 

in mind there may be multiple approvers needed — AP software 

automatically routes invoices to appropriate managers electronically. 

It also sends notifications and reminders to prevent delays. These 

alerts and custom controls reduce the time necessary for middle and 

upper management to oversee approvals, which drives efficiency at 

all levels of the AP organization.

2.

of organizations view workflow 
as an important feature in AP 
automation software. It also has 
one of the highest satisfaction 
ratings from users.

more than 90% 

3. ELECTRONIC PAYMENTS
What is it?
Electronic payments or ePayments software enables organizations to optimize their existing payment processes. 

A basic solution initiates a payment either from an ERP or by notifying the AP department, while more advanced 

solutions manage payments through to the end either in-house or by a partner-provided service. 

At the bare minimum, software providers should be able to integrate with a payments tool and handle reconciliation 

with an ERP. ePayments solutions also facilitate ACH transfers and integration with back-end AP and AR systems.

ePayments tools support methods such as checks, ACH, wire and purchasing cards. Additionally, many solutions offer 

web-pay portals that provide vendors with real-time status updates into their invoice and payment transactions. 

Who benefits?
ePayments solutions directly impact employees at the staff level by 

reducing the need for time-consuming tasks such as paper check 

processing. These solutions can handle payment reconciliation and 

data maintenance tasks, freeing up staff for other tasks. Mid-level and 

upper management staff see a great reduction in maverick spend, 

fraudulent payments and security concerns that result from less 

controlled payment methods like checks. Meanwhile, C-level staff can 

strategically manage payments and optimize cash flow — and see 

bottom line improvements from reduced costs and from higher rebate 

capture through commercial card use.

percent of respondents 
consider the ePayments 
functionality of their 
software important

77% 

4. REPORTING AND ANALYTICS
What is it?
Reporting and analytics capabilities provide valuable insights into many areas of the business. Basic tools provide 

the opportunity to export data into another tool, while advanced ones feature interactive dashboards that can be 

customized and tailored to the individual organization and its processes. Reports include elements such as first-pass 

success, exceptions and open invoice statuses.

Advanced analytics tools offer internal benchmarking capabilities, drag-and-drop report building and drill-down 

capabilities. This allows an organization to view a single set of data from multiple perspectives, while dashboards can 

be used to make user interfaces more efficient. For example, the homepage for an approver can be customized to only 

include relevant invoices. 

Who benefits?
Reporting and analytics tools are useful for administrators and 

decision-makers with more strategic tasks and goals. Reports 

summarize spend activity and help managers and the C-suite to 

identify spending trends, optimize spend policies and improve 

efficiency. Dashboards give visibility into potentially fraudulent 

activity, spend occurring out of company policy, employees 

who are delaying invoice approval workflows and suppliers that 

frequently send duplicate or incorrect invoices. These insights 

help executives identify trouble spots and provide a holistic 

overview of the organization’s cash flow.

of organizations deem 
this an important feature 
of AP automation

more than 90% 
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